
Homosassa Special Water District 
Regular Meeting 
July 17th, 2023 

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was 
held on Monday, July 17th, 2023, at the Water District office located at 7922 W. Grover 
Cleveland Blvd, Homosassa, FL.  

Present were: 

Commissioner R. MacRae Rick Sandvick (Superintendent) 
Commissioner Miller  Tim Kline (Deputy Superintendent) 
Commissioner J. MacRae Jenn Robers (Office Manager) 
Commissioner Sipos  Kendal Padgett (Staff)  
Commissioner Wilcox  
 
Attorney Carole Barice attended the meeting via phone.  
 
Engineer George McDonald was absent from the meeting.  
 
Commissioner R. MacRae called the meeting to order at 4:02 PM.  
 

1. Additions, Corrections, Deletions of the Regular Meeting Minutes or June 19th, 
2023 

 
Commissioner Miller stated that some corrections need to be made on page five under Budget 
Dates and Overtime Report. The Tentative Budget date should be September 6th at 5:01 PM 
and Commissioner Wilcox needs to be added to who suggested removing the amounts on the 
Overtime Report.  
 
Commissioner Miller made a motion to accept the minutes with the corrections. Commissioner 
Sipos seconded the motion. Vote Yes. Motion Carried.  
 

2. Public Input 
 

A. Otter Slide Properties LLC (Leak Adjustment)  
 

B. Waller, Charles & Cindy (Leak Adjustment) 
 
Commissioner Wilcox suggested to block together all leak adjustments.  
 
Commissioner Miller made a motion to waive the conservation rate and give them time to pay 
for all leak adjustments. Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.  
 
 



 
3. George McDonald (Project Update) 

 
There was no update provided as Engineer George McDonald was absent from the meeting.  
 

4. Attorney Report 
 

A. Janice Saltmarsh Contract 
 
Attorney Carole Barice informed the board that she has been in contact with Accountant Janice 
Saltmarsh regarding her contract. She has been conversating with Janice and her attorney to 
make the necessary revisions to the contract. She stated that she has not heard back from 
Janice or her attorney. Commissioner Wilcox suggested that Office Manager Jenn Roberts reach 
out to Janice regarding the contract. Commissioner Miller would like for Attorney Carole Barice 
to wait until Office Manager Jenn Roberts reaches out to Accountant Janice Saltmarsh.  
 

B. SRF Construction Loan Amendment 3   
 
Attorney Carole Barice looked into the service fee of the loan and it was a computer glitch that 
caused the wrong amount to be entered. The correction has been made with the State for the 
Amendment.  
 

5. HSWD Employee Manual with Revisions to Table 5.1 Disciplinary Guidelines 
 
There was an addition to Table 5.1 Disciplinary Guidelines for the Purchase Order Policy 
Violation. Attorney Carole Barice stated that the Purchase Order Policy needs to be added to the 
HSWD Employee Manual as Appendix C. Office Manager Jenn Roberts asked if the 
Commissioners would just like the Table of Contents and the attachment to be presented at the 
next board meeting. They all agreed that would be fine.  
 

6. Secretary/Treasurer Reports 
 

A. General Fund 
  

B. Water Fund 
 

C. Banking Information 
 

D. Transfer Report 
 
Discussion  
 

7. Staff Report  
 

A. Budget Dates Updated 
 



Commissioner R. MacRae would like to have a second budget workshop to be held before the 
August 21st board meeting at 3:00 PM.  
 

B. Transfer of Funds 
 

C. Overtime Report 
 

D. Vacate Request Brian Thompson 
 
Commissioner Wilcox made a motion of no objection to providing the vacate request. 
Commissioner Miller seconded the motion. Vote Yes. Motion Carried.  
 

E. Adoption of Tax Ad Valorem Millage Rate 1.3307%  
 
Commissioner Wilcox made a motion to adopt the Tax Ad Valorem Millage Rate of 1.3307%. 
Commissioner Sipos seconded the motion. Commissioner R. MacRae stated that this was for 
budget purposes and it is not an adoption of the millage rate. Vote Yes. Motion Carried.  
 

F. Superintendent  
 

1. Field Presentation by Tim Kline 
 
Tim Kline presented a PowerPoint to the board of what our field technicians do out in the field. 
He showed them what the environment does to the water lines, how they use the equipment, 
and how they maintain the lines for the system.  
 

2. Water Audit  
 
The water loss for the month of June was 7.90%.  
 

3. Leak Report 
 

8. Reports to the Board 
 

A. Adjustment Report 
 

B. Shut Off List 
 
There was no shut off list provided for this month due to shut offs not occurring yet. For 
August’s board meeting, both July’s and August’s shut off lists will be provided to the board.  
 

9. Board Comments  
 
Commissioner J. MacRae said it was a good meeting, thanked the staff, and stated it was an 
awesome presentation.  
 



Commissioner Sipos said it was a great meeting and she thanked Office Manager Jenn Roberts 
for doing such a good job on the budget, it was concise and understood.  
 
Commissioner Wilcox said she felt it was a very well thought-out, very comprehensive, made for 
a smooth workshop and she appreciated the presentation.   
 
Commissioner Miller said it was a good meeting, it was nice to see everyone and she thanked 
everyone for all their hard work every month.  
 
Commissioner R. MacRae said the employees are great. Office Manager Jenn Robers did a 
wonderful job on the budget. Put together a good packet for them and thanked her for all she 
does for them.  
  
 

10. Pay Bills/Adjourn  
 
Commissioner Wilcox made a motion to pay the bills and adjourn the meeting. Commissioner 
Sipos seconded the motion. Vote Yes. Motion Carried.  


